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Abstract: The concept nursing grand rounds (NGR) has been reported in the nursing literature 
since the 1960’s.  Many of the reported initiatives are based on a presentation forum in the 
manner of medical grand rounds, as an approach to undergraduate education, or as a means to 
monitor patients.  Among the points of difference in the design of the pilot project undertaken 
in a busy surgical ward to investigate the effectiveness of NGR in increasing nurses work 
satisfaction was the inclusion of the nursing librarian as an integral part of the NGR team and 
processes which previously has not reported in the literature.  The nursing librarian’s role was 
to search the literature and find the best evidence on the predetermined patient topic prior to 
the NGR to enable the nurse presenting to integrate the research findings into the presentation 
of the patient.  The nursing librarian attended each NGR and commented where appropriate 
on the level of evidence.  Nurses discussed current practice and the impact the retrieved 
literature would have on patient care comparing best practice with current practice.   
Outcomes of this project include in some cases change in practice, change in culture where 
NGRs are now embedded into ward culture, NGR extended to other wards, enthusiasm for 
EBP, the initiation of a “super searcher” model where the nursing librarian is more of a 
consultant and develops the searching skills of nominated nurses who become the resource on 
the ward. 
Introduction: 
Faced with multiple challenges to retain skilled and experienced clinicians, clinical nursing 
leaders are seeking strategies to promote work satisfaction and excellence in nursing practice.   
Strategies to improve job satisfaction include creating opportunities where nurses are 
empowered to make decisions, in an organisational culture which supports education and 
continuing professional development [1, 2] with appropriate staffing levels to provide high 
quality patient care.[3, 4]  However there is evidence to suggest that nurses practicing in some 
professional practice environments do so with limited autonomy[5, 6], and lack confidence in 
their decision making abilities[7], complicated by a lack of organisational support for 
balancing care-giving with professional development. [8]  In addition the use of evidence to 
support practice is limited, with a recent study supporting the contention that nurses most 
often rely on “informal interactive sources.  [9]  Clearly any strategies that attempt to close the 
evidence-practice gap must integrate the strong culture of information exchange between 
experienced clinicians and clinical nurses.  This paper discusses the implementation of 
nursing ground rounds (NGR) on a busy surgical ward at the Royal Brisbane and Women’s 
Hospital (RBWH) as a strategy to enhance nurse’s work satisfaction and excellence in 
nursing practice, whilst highlighting the particular role of the nursing liaison librarian to 
support the development of evidence based practice (EBP).   
 
Grand rounds have been identified for decades as an instructional method used by the 
medical profession but only irregularly by the nursing profession. [10]  Examples of NGR 
reported in the literature fall into four general categories; based on the medical grand round 
model a presentation style forum where rare or unusual cases may be presented with the 
advantage of delivering information to a large group of colleagues which may influence 
patient care[10], a strategy for delivering undergraduate education[11, 12], as a means to monitor 
patients, and more recently as a forum to deliver continuing education for nurses.[10]  A 
medium for progressing clinical knowledge, enhancing work satisfaction and encouraging a 
culture of evidence based practice is continuing professional development.  Nursing grand 
rounds have the potential to provide a forum for nurses to progress their clinical knowledge, 
and engage with the evidence however this requires support from the ward so that learning 
can be unencumbered without the distractions of heavy workloads. [13] 
 
Intervention 
The intervention of NGR was implemented on a busy surgical ward for an initial period of 
four months.  The weekly forum was specifically arranged to take place at the shift change 
over time and was located in a seminar room on the ward to allow maximum participation.  
Each week one or two nurses identified a patient and a specific aspect of their nursing care 
which required further investigation, information and discussion.  The Nurse Unit Manager 
(NUM) supported this process by providing the presenting nurse/s with off line time to 
prepare their presentation.  The nursing liaison librarian was an integral part of the NGR 
initiative and supported the process by searching and retrieving relevant literature, attending 
the NGR and contributing to the discussion.  The relevant studies were delivered to the nurses 
presenting in a timely fashion so that the best evidence could be integrated into the 
presentation.  In addition the patient or carer whose care was being discussed was invited to 
attend and contribute to the discussion.  For specific patient care issues the clinical nurse 
consultant (CNC) for example stomal therapist or wound care CNC would also be invited to 
attend.   
Discussion 
The nursing grand rounds were consistently well attended with over 25 nurses present at most 
forums.  Notably there was a high level of enthusiasm about being more involved in 
discussions about patient care, clear interest in learning from specialists and discussion of 
different methods of approach to the same problem with peers, and an overwhelming interest 
in comparing current practice with the evidence.  At times current practice was found to be 
lacking and contrary to the evidence, requiring a change in ward policy; at other times 
clarification of policy was sought creating greater consistency and continuity in care.  The 
outcomes in terms of the nursing liaison librarian’s role were enormous as now many of the 
nurses were passionate about learning the skills that allowed them to individually, unassisted 
search and find the best evidence for the betterment of patient care.  In addition there was a 
growing interest around the hospital in this thing called NGR more interested onlookers from 
other wards attended the NGR, piquing interest to also run NGR in their wards.  In fact the 
nursing liaison librarian was approached by five separate wards to support the 
implementation of NGR in their areas.  It soon became clear that this level of involvement 
from the nursing liaison librarian was unsustainable and that the evidence based practice train 
was leaving the station – full steam ahead.  Discussions with nurses on the pilot ward led to 
the initiation of the “Super Searcher” model. 
The Super Searcher Model 
The aim of developing a “super searcher” program was to ensure that there were nominated 
nurses on each ward that were known to be information literate, and evidence based 
practitioners having completed the super searcher program, they would be the first point of 
call for other nurses who did not yet have the skills to find the best evidence.  The nursing 
liaison librarian would then provide further consultation when necessary.  The program 
initially involved 3 two hour sessions in the library, one week apart.  The nursing librarian 
was approached by Cancer Care Services to deliver the super searcher program to 56 nurses 
prior to the implementation of NGR on their ward.  The nurse educators on this ward had 
previously undertaken the super searcher program and were very supportive and committed 
to ensuring that the nurses developed information literacy with the view of integrating a 
culture of evidence based practice. 
 
Conclusion 
Librarians spend considerable part of their working day seeking strategies and processes that 
enable connection with their client base, including the provision of relevant involvement in 
projects, and in many cases becoming an integral part of the clinical team.  The involvement 
in the NGR pilot study provided many benefits for the library including increased visibility of 
library staff and increased understanding of how librarians can partner with clinicians to 
provide specialist knowledge in terms of information resources, information retrieval and 
appraisal.  The NGR pilot project allowed nurses to see the practical value of access to the 
best evidence and the clear implications for patient care and from this viewpoint to seek out 
the skills of the librarian with the intention of becoming better searchers.  The super searcher 
model and the NGR as developed at RBWH have been successful in addressing the evidence-
practice gap on several wards as they both integrate and acknowledge the strong culture of 
information exchange between experienced clinicians and clinical nurses.   
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